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I. INTRODUCTION 
 

A. General Description of Entity and Service Area 
 

Porter Special Utility District (Porter SUD) is a non-profit district incorporated on January 24th, 2005 for the 
purpose of supplying potable drinking water to the residents of Porter, Texas and surrounding area.  Porter SUD 
is created under the terms and conditions of Article XVI, Section 59 of the Texas Constitution and Texas Water 
Code, Chapter 65 and is operated under Chapters 13, 49 and 65 of the Texas Water Code.  The District is 
governed by a seven-member Board of Directors.  The General Manager and Operations Manager are employed 
by the Board of Directors to administer the day-to-day operations of the District.  

The Porter SUD is located in Montgomery County, Texas, North of the City of Humble (Houston Metropolitan 
Area) which serves an area similar in configuration to the unincorporated community of Porter, Texas, and holds 
CCN# 11473 for water service provision.  The District service area is transverse by U.S. Hwy. 59/ Interstate 69, 
Loop 494, and FM 1314.  The estimated current population of the service area, which encompasses 22.5 square 
miles, is 17,650 persons.  

The Porter Special Utility District currently uses water pumped from wells within the Gulf Coast Aquifer system 
for 100% of its water source. The Lone Star Groundwater Conservation District has mandated that all Large 
Volume Groundwater Users (which is applicable to Porter SUD) must reduce their total groundwater usage to no 
more than 70% of their 2009 annual water well pumping total, with the remainder to come from an alternate 
source. The Porter SUD plan to comply with this regulation through a combination of purchased conversion 
credits, purchased additional groundwater pumping capacity and the planned construction of a surface water 
treatment plant. 

B. Purpose of Water Conservation Plan 

  
This plan is necessary for the proper management of our groundwater resources and to ensure the District’s 
customers ample water supply for now and into the future.  The plan is a combination of strategies for reducing 
the consumption of water such as, reducing the loss and waste of water and for improving as well as 
maintaining the efficiency of water use.  This document contains long-term goals for conserving water and 
projections needed to plan for our future.  

This plan sets uniform requirements, guidelines and recommendations for Water Conservation as well as 
Emergency Water Demand Development (Drought Contingency) for the Porter Special Utility District.  
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In addition, it is the intent of this Water Conservation Plan to meet all requirements of the following State 
Agencies: 

♦ Texas Water Development Board (TWDB) – Financial Assistance Programs specified in its rules under 
Texas Administrative Code (TAC) 31, Chapters 363, 371, 375, 382 and 384; and, 

♦ Texas Commission on Environmental Quality (TCEQ) – 30 TAC Chapter 288. 

C. Definitions 
 

The following words and terms, when used in this Water Conservation Plan, shall have the following meanings 
unless the context clearly indicates otherwise. Conservation - Those practices, techniques and technologies that 
reduce the consumption of water, reduce the loss or waste of water, improve the efficiency in the use of water, 
increase the recycling and reuse of water so that a water supply is made available for future or alternative uses.  

1. Drought Contingency Plan – A strategy or combination of strategies for temporary water 
supply management and demand management responses to temporary and potentially recurring 
water supply shortages and or emergencies.  

2. Industrial Use – The use of water in processes designed to convert materials of a lower 
order into materials of greater value or greater usability.  

3. Irrigation Use – The use of water for irrigation of crops, trees, lawns and landscapes, and 
other similar uses.  

4. Irrigation Water Use Efficiency – The percentage of that amount of irrigation water which 
is beneficially utilized by the substance under irrigation. 

5. Municipal Per Capita Water Use – The sum total of water diverted into a water supply 
system for residential, commercial, public and institutional uses divided by the population served 
by the water supply system.  

6. Municipal Use – The use of water for domestic purposes, for fighting fires, flushing sewers 
and drains, watering lawns, landscapes and gardens, for recreational purposes, watering parks and 
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parkways, for filling swimming pools, industrial and commercial enterprises and for other similar 
uses.  

7. Pollution – The alteration of the physical, thermal, chemical or biological quality of water, 
or the contamination of any water in the State of Texas that renders the water harmful to humans 
or the environment, or that impairs the usefulness of the water.  

8. Porter Special Utility District – The Public Water Purveyor (Supplier) and Regional Water 
Provider responsible for water service provision within CCN# 11473 and any adjacent areas, or its 
Board of Directors, General Manager, or Staff; as the context dictates.  

9. Public Water Supplier – An individual or entity that supplies water to the public for 
human consumption.  

10. Regional Water Planning Group – A group established by the Texas Water Development 
Board to prepare a regional water plan pursuant to Texas Water Code 16.053 (Porter SUD is within 
Region H). 
 

11.   Retail Public Water Supplier – An individual or entity that, for compensation, supplies 
water to the public for human consumption. This term does not include an individual or entity that 
supplies water to itself or its employees or tenants as an incident of that employee service or 
tenancy when the water is not resold or used by others.  

12. Reuse – The authorized use for one or more beneficial purposes of water that remains 
unconsumed after the water is used for the original purpose of use and before the ultimate disposal 
of the used water occurs. 

13. Water Conservation Plan – A strategy or combination of strategies for reducing the 
volume of water withdrawn from a water supply source by reducing the loss or waste of water, for 
maintaining or improving the efficiency in the use of water, for increasing the recycling and reuse of 
water and for preventing the pollution of water.  

14. Wholesale Public Water Supplier – An individual or entity that, for compensation, 
supplies water to another for resale to the public for human consumption. This term does not 
include an individual or entity that supplies water to itself or its employees or tenants as an 
incident of that employee service or tenancy when that water is not resold to or used by others.  
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II. WATER CONSERVATION EVALUATION 
 

A. Water Conservation Utility Profile 
 

In order to describe the attributes of the Porter SUD and customer use characteristics, as well as identify and 
evaluate water conservation opportunities and potential goals that may be accomplished by certain water 
conservation measures, a Water Conservation Utility Profile has been completed by the District and is included 
with this Water Conservation Plan as Attachment WCP-1. 

 

B. Summary of Profile 
 

The complete Utility Profile is included as an attachment and a summary of the profile highlights is presented as 
follows: 

1. Service Area and Population – The size of the Porter SUD service area is 22.50 square 
miles with a current estimated population of 21,853.  The chart below shows a projected increase in 
population over the next 40 years. 

 

2030 – 33,937 

2040 – 43,327 

2050 – 48,994 

2060 – 52,111 

2. Water Use Data for Service Area – A summary of the past years is listed below, along with 
future projections. 

 

Past Water Usage   Projected Water Usage 

2015 – 718,000,000   2020 – 843,870,940 

2016 – 761,318,000   2025 – 1,051,616,723 

2017 – 827,966,000   2030 – 1,310,505,766 

2018 – 839,353,000   2035 – 1,464,723,061 

2019 – 807,532,000   2040 – 1,637,088,293 
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3. Unaccounted for Water Use – Previous (5) years of unaccounted for water is outlined 
below.  

 

Amount (Gallons)   Percentage (%) 

2015 – 24,896,633             4.04 

2016 – 11,575,203                          1.81 

2017 – 20,830,976             2.95 

2018 – 37,450,582                          5.50 

2019 – 96,351,300            14.43 

   

4. Peak to Average Daily Use Ratio – The following ratios outlined below are for 2015 
through 2019. 

 

2015  3,002,000 / 1,960,000  1.04 

2016  2,932,000 / 2,085,000  1.40 

2017  2,754,000 / 2,268,000  1.21 

2018  3,067,000 / 2,300,000  1.33 

2019  3,054,000 / 2,214,000  1.38 

 

5. Municipal Per Capita Water Use – The past amounts for Municipal GPCD are outlined 
below for the previous 5 years.  

 

Year     GPCD 

2015      100 

2016      90 

2017      97 

2018      99 

2019      106 
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III. Water Conservation Goals  
 

A. Potential for Reducing Per Capita Water Use 
 

The Water Conservation Utility Profile includes a section on “Estimation of the technical potential for reducing 
per capita water use,” and the results of this Section are summarized in the following.  

1. Potential for reduction in unaccounted for use 0 - .5 GPCD  
 

2. Potential for reduction in water conserving fixtures     0 - .5 GPCD 
 

3. Potential for reduction in seasonal use   0 - .3 GPCD 
 

4. Potential for reduction due to education programs 0 - .2 GPCD 
 

 

Total Potential for Reducing Per Capita Water Use 0 – 1.5 GPCD 

        

 

B. Water Conservation Planning Goal  
 

The planning goal equals the dry year per capita water use minus the calculated Total Technical Potential, and is 
illustrated below. 

1. Planning Goal (In GPCD): 106 – 1.5 = 104.5 GPCD 

2. Needed Reduction to meet Planning Goal: 106 –104.5 =     1.5 GPCD 

3. Water Conservation Planning Goal to be achieved by year 2025. 
 

 

 

 



9 | P a g e  
 

IV. Long Term Conservation Components 
 

A. Reduction in Water Loss and Unaccounted For Water 

1. Customer Service Leaks – Once a leak has been determined on the customer side of the 
meter, Porter SUD policy states once the customer has been notified of the leak, it should be 
repaired within 72 hours.  

2. Metering – All customer service lines are metered to include residential, irrigation, 
commercial, multi-family units, wholesale and emergency interconnects. Bulk water taken from fire 
hydrants and other places dedicated for bulk water are also metered.  

3. Customer Meter Testing and Meter Change out Program – Meters smaller than 2” are 
tested as needed or requested, while larger meters are tested annually. In 2020 Porter SUD 
completed replacement of all meters with electronically read AMI meters.  

4. Production (Well) Meters – These meters are tested annually as required by TCEQ and 
meets the AWWA Accuracy Standards.  

5. Water Loss Accounting – Porter SUD is dedicated to limiting water loss and maintains a 
water loss goal of under 10 percent; annually. Our previous 5-year average annual loss is less than 
6%. Field staff use calculation charts to estimate water loss caused by leaks as well as to calculate 
flushing when disinfecting mains or flushing lines.  

6. Record Management System – Porter SUD keeps and maintains detailed records that 
include water pumped from our wells, water sold, flushing, bulk water sales and water 
accountability.  Additional measures are implemented as necessary to upgrade and/or maintain our 
record-keeping.  

 

 

B. Reduction in Indoor Water Use due to Water-Conserving Plumbing Fixtures 

1. Water-Conserving Plumbing Fixtures – Our office offers shower heads, kitchen faucet 
aerators and toilet dye tablets “free” to all customers as a way to conserve water.  

2. Reduction  in  Indoor Water Use – In addition to the water-conserving shower heads, 
Porter SUD has a program where customers can pledge to conserve water and by taking the pledge, 
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they put their name on the wall located in the Porter SUD lobby. In addition, they are issued a wrist 
band that reads, “I Pledge to Conserve Water.”  

C. Reduction in Seasonal Water Use 

1. Seasonal Water Use – Porter, Texas is located in the Gulf Coast region which experiences 
heavier rainfall than other regions in Texas (example: West Texas).  Seasonal use is outlined below 
and is represented by gallons/day/person: 

 

Year   Summer   Winter     
   2015              108        75 

   2016        107        78 

   2017        114        80 

2018        127        80 

                                            2019                      130        89 

2. Seasonal Water Use Surcharge – Current rate structure has a surcharge for seasonal use 
that was implemented to minimize water usage during peak months (June, July and August). The 
rate structure impacts Tier 4 customers that exceed 25,000 gallons/month at an increase of .50 
cents per 1,000 gallons.  

D. Reduction in Water Use due to Public Education Program 

1. Water Conservation Brochures – Porter SUD provides educational pamphlets for adults 
and children that are kept in the front lobby of our office.   

2. Water Conservation Newsletter – Our newsletter is distributed once a year to all active 
customers.  This newsletter has a dedicated section that provides ways to conserve water.  

 

E. Promotion of Water Conservation Through Rate Structure 

1. Inclining Block Water Rates – The Board of Directors of Porter SUD has enacted a Water 
Rate Structure that promotes water conservation and is outlined below.  
 

Tier   Gallons Used           Cost per 1,000 gallons 

  1        0 – 3,000          $2.10 

  2                 3,001 – 10,000          $2.60 
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    3                10,001 – 25,000          $3.10  

                  4                    25,001 – 35,000           $4.10 

    5              35,001 and greater                                               $4.60 

V. Emergency Water Demand Management Plan 

A. Drought Contingency Plan  

Porter Special Utility District’s “Drought Contingency Plan” was revised and adopted by the Board of 
Directors in April 2020.  The plan is available for review by Texas Commission on Environmental Quality 
upon request and is included as Attachment WCP – 2. 

 

B. Updating of Drought Contingency Plan 
 

Under State Law, this plan is required to be updated every five years.  The plan was revised and updated in April 
2020. 
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VI. Applicability to Wholesale Customers 

Porter SUD is a wholesale water provider to Montgomery County MUD 84 (Oakhurst), Valley Ranch MUD and 
Woodridge MUD.  There is also a inter-local “emergency interconnect” agreement with Montgomery County MUD 
56.  This agreement is for Porter SUD to supply water to the Cumberland Subdivision in an “emergency” capacity 
only.  

The Water Conservation Plan and the Drought Contingency Plan are applicable to Wholesale Water Customers who 
are under contract with Porter SUD which include any future contracts for wholesale water.  These contracts 
include provisions that require the wholesale customer to develop and implement a Water Conservation Plan that 
meets or exceeds TAC 30, Chapter 288. 

VII. Coordination with Regional Water Planning Group 

A copy of the Water Conservation Plan is available upon review. A copy has been supplied to the Texas Water 
Development Board along with a copy given to Region H Water Planning Group as required.    



 

 
 

 

 

 

 

ATTACHMENT WCP – 1 

Water Conservation Utility Profile 
  



TX1700068Public Water Supply Identification Number (PWS ID):

Porter SUDName of Utility:

11473Certificate of Convenience and Necessity (CCN) Number:

20573Wastewater ID Number:

Surface Water Right ID Number:

CONTACT INFORMATION

 22162 Water Well RoadAddress: City:  Porter State:   TX

 jsmith@portersud.comEmail:

Telephone Number:   2813545922  Date:

 H Regional Water Planning Group:

 Groundwater Conservation District:

Our records indicate that you:

A. Population and Service Area Data

1. Current service area size in square miles:  23

File Name File Description

PORTER SUD FACILITIES MAP 
(NO 
MUDS)_36X24_20200413.pdf

Porter SUD District Map

Attached file(s):

 77365Zip Code: Zip+4:  

Received financial assistance of $500,000 or more from TWDB

Have 3,300 or more retail connections

Have a surface water right with TCEQ

Last Name:

Title: General Manager

JonathonContact: First Name: Smith

Is this person the designated Conservation 
Coordinator?

Yes No
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Year Historical Population
Served By

Retail Water Service

Historical Population
Served By

Wholesale Water 
Service

Historical Population
Served By

Wastewater Water 
Service

2019 16,694 4,218

2018 18,992 4,218

2017 19,245 4,160

2016 19,175 4,014

2015 15,892 3,725

2. Historical service area population for the previous five years, 
    starting with the most current year.

Year Projected Population
Served By

Retail Water Service

Projected Population
Served By

Wholesale Water 
Service

Projected Population
Served By

Wastewater Water 
Service

2020 17,445 4,407
2030 27,091 6,845
2040 34,588 8,739
2050 39,112 9,882
2060 41,600 10,511

3. Projected service area population for the following decades.

4. Described source(s)/method(s) for estimating current and projected populations.

 Estimated populations were based off of the projected growth from the District's Capital Improvement Plan 
with a reduction in growth as the District reaches its growth potential.
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Year Water Produced in 
Gallons

Purchased/Imported 
Water in Gallons

Exported Water in 
Gallons

Total System 
Input

Total GPCD

2019 824,012,245 0 156,528,469 667,483,776 110

2018 850,488,325 0 170,253,157 680,235,168 98

2017 853,573,196 0 147,777,164 705,796,032 100

2016 765,143,719 0 124,622,164 640,521,555 92

2015 714,560,076 0 98,303,654 616,256,422 106

Historic 
Average

801,555,512 0 139,496,922 662,058,591 101

B. System Input

System input data for the previous five years.
Total System Input = Self-supplied + Imported – Exported

C. Water Supply System

File Name File Description

2019 Capital Improvement Plan 
Final.pdf

2019 Capital Improvement Plan

Attached file(s):

1. Designed daily capacity of system in gallons  12,096,000

2. Storage Capacity

2a. Elevated storage in gallons:

2b. Ground storage in gallons:

 1,300,000

 970,000
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D. Projected Demands

Year Population Water Demand (gallons)

2021 22,836 881,845,132

2022 23,864 921,528,163

2023 24,937 962,996,931

2024 26,060 1,006,331,792

2025 27,232 1,051,616,723

2026 28,458 1,098,939,476

2027 29,738 1,148,391,752

2028 31,077 1,200,069,381

2029 32,475 1,254,072,503

2030 33,937 1,310,505,766

1. The estimated water supply requirements for the next ten years using population 
trends, historical water use, economic growth, etc.

2. Description of source data and how projected water demands were determined.

 Estimated population and demand projections were calculated based off of the estimated growth rate from 
the District's Capital Improvement Plan.
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Customer Water Use Category Annual Water Use Treated or Raw

Montgomery Pines Commercial 716,552 Treated

United Pentecostal 
Church

Commercial 612,721 Treated

Porter Ready Mix Commercial 412,216 Treated

New Caney ISD Commercial 386,291 Treated

B.J. Oshiro Commercial 366,512 Treated

1. The annual water use for the five highest volume
    RETAIL customers.

Customer Water Use Category Annual Water Use Treated or Raw

Valley Ranch MUD #1 Municipal 84,806,000 Treated

Woodridge MUD Municipal 47,319,300 Treated

Montgomery County 
MUD #84

Municipal 21,263,300 Treated

Montgomery County 
MUD #56

Municipal 9,300 Treated

2. The annual water use for the five highest  volume
    WHOLESALE customers.

E. High Volume Customers

F. Utility Data Comment Section

Additional comments about utility data.

 

File Name File Description

2019 Water Use Survey Revised 
SUBMITTED 04.23.2020.pdf

2019 Water Use Survey

Attached file(s):
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A. Retail Water Supplier Connections

Water Use Category 
Type

Total Retail 
Connections (Active + 

Inactive)

Percent of Total 
Connections

Residential - Single Family 4,950 91.70 %

Residential - Multi-Family 71 1.32 %

Industrial 0 0.00 %

Commercial 377 6.98 %

Institutional 0 0.00 %

Agricultural 0 0.00 %

Total 5,398 100.00 %

1. List of active retail connections by major water use category.

Section II: System Data

2. Net number of new retail connections by water use category for the
previous five years.

Net Number of New Retail Connections

Year Residential - 
Single 
Family

Residential - 
Multi-Family

Industrial Commercial Institutional Agricultural Total

2019 28 3 0 8 0 0 39
2018 35 2 0 13 0 0 50
2017 46 1 0 1 0 0 48
2016 54 3 0 8 0 0 65
2015 172 6 0 11 0 0 189
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The previous five years’ gallons of RETAIL water provided in each major water use category.

Year Residential - 
Single Family

Residential - 
Multi-Family

Industrial Commercial Institutional Agricultural Total

2019 362,862,016 71,565,939 0 105,760,051 0 0 540,188,006
2018 307,200,095 206,428,140 0 111,290,765 0 0 624,919,000
2017 370,177,648 180,027,075 0 129,245,227 0 0 679,449,950
2016 344,145,916 160,940,003 0 113,649,112 0 0 618,735,031
2015 336,372,539 118,094,515 0 125,136,589 0 0 579,603,643

B. Accounting Data

The previous five years residential GPCD for single family and multi-family units.

Year Total 
Residential 

GPCD
2019 95
2018 74
2017 78
2016 72
2015 68

Historic 
Average

77

C. Residential Water Use
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Total Gallons of Treated Water
Month 2019 2018 2017 2016 2015

January 33,614,267 37,577,811 39,205,459 40,603,431 31,649,405
February 29,242,289 36,581,638 32,175,572 33,094,415 31,348,353
March 30,697,471 34,443,324 32,956,424 17,437,765 30,655,461
April 51,961,406 40,949,846 44,834,074 40,767,192 42,225,723
May 32,975,474 46,452,299 41,818,151 37,099,073 32,537,329
June 46,804,330 54,603,206 47,142,756 41,232,442 39,288,263
July 42,106,209 46,263,375 46,693,244 48,426,233 38,999,736
August 48,081,975 53,376,239 51,472,191 61,398,022 66,621,101
September 57,463,399 50,619,555 42,743,422 43,870,179 50,657,458
October 41,166,735 33,518,637 47,404,388 46,129,265 48,392,893
November 45,837,902 33,518,637 41,580,955 48,137,477 43,559,401
December 34,689,088 34,136,524 35,430,014 35,572,214 28,895,968

Total 494,640,545 502,041,091 503,456,650 493,767,708 484,831,091

1. The previous five years’ gallons of treated water provided to RETAIL 
customers.

D. Annual and Seasonal Water Use

Page 8 of 13

UTILITY PROFILE FOR RETAIL WATER SUPPLIER



Summer RETAIL 
(Treated + Raw)

Total RETAIL 
(Treated + Raw)

2019 136,992,514 494,640,545
2018 154,242,820 502,041,091
2017 145,308,191 503,456,650
2016 151,056,697 493,767,708
2015 144,909,100 484,831,091
Average in Gallons 146,501,864.40 495,747,417.00

3. Summary of seasonal and annual water use.

Total Gallons of Raw Water
Month 2019 2018 2017 2016 2015

January 0 0 0 0 0
February 0 0 0 0 0
March 0 0 0 0 0
April 0 0 0 0 0
May 0 0 0 0 0
June 0 0 0 0 0
July 0 0 0 0 0
August 0 0 0 0 0
September 0 0 0 0 0
October 0 0 0 0 0
November 0 0 0 0 0
December 0 0 0 0 0

Total 0 0 0 0 0

2. The previous five years’ gallons of raw water provided to RETAIL customers.

Page 9 of 13

UTILITY PROFILE FOR RETAIL WATER SUPPLIER



Water Loss data for the previous five years.

E. Water Loss

Year Total Water Loss 
in Gallons

Water Loss in 
GPCD

Water Loss as a 
Percentage

2019 118,952,222 20 17.82 %

2018 37,450,582 5 5.50 %

2017 20,830,976 3 2.95 %

2016 11,575,203 2 1.81 %

2015 24,896,633 4 4.04 %

Average 42,741,123 7 6.42 %

Average Daily Water Use and Peak Day Water Use for the previous five years.

F. Peak Day Use

Year Average Daily 
Use (gal)

Peak Day Use 
(gal) 

Ratio 
(peak/avg)

2019 1,355,179 1489049 1.0988

2018 1,375,455 1676552 1.2189

2017 1,379,333 1579436 1.1451

2016 1,352,788 1641920 1.2137

2015 1,328,304 1575098 1.1858

G. Summary of Historic Water Use

Water Use Category Historic 
Average

Percent of 
Connections

Percent of 
Water Use

Residential - Single 
Family

344,151,642 91.70 % 56.55 %

Residential - Multi-Family 147,411,134 1.32 % 24.22 %

Industrial 0 0.00 % 0.00 %

Commercial 117,016,348 6.98 % 19.23 %

Institutional 0 0.00 % 0.00 %

Agricultural 0 0.00 % 0.00 %
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H. System Data Comment Section

 

A. Wastewater System Data

Section III: Wastewater System Data

1. Design capacity of wastewater treatment plant(s) in gallons per day:  

Water Use 
Category 

Metered Unmetered Total 
Connections

Percent of 
Total 

Connections
Municipal 0 0.00 %
Industrial 0 0.00 %
Commercial 0 0.00 %
Institutional 0 0.00 %
Agricultural 0 0.00 %

Total 0 100.00 %

2. List of active wastewater connections by major water use category.

3. Percentage of water serviced by the wastewater system:  % 
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Total Gallons of Treated Water
Month 2019 2018 2017 2016 2015

January
February
March
April
May
June
July
August
September
October
November
December

Total

4. Number of gallons of wastewater that was treated by the utility for the previous five years.

5. Could treated wastewater be substituted for potable water?

Yes No

1. Data by type of recycling and reuse activities implemented during the current reporting period.

B. Reuse Data

Type of Reuse Total Annual Volume 
(in gallons)

On-site Irrigation
Plant wash down
Chlorination/de-chlorination
Industrial
Landscape irrigation 
(park,golf courses)

0

Agricultural
Discharge to surface water
Evaporation Pond
Other

Total 0
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C. Wastewater System Data Comment

 

Additional comments and files to support or explain wastewater system data listed below.
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ATTACHMENT WCP – 2 

Drought Contingency Plan 
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	12. Reuse – The authorized use for one or more beneficial purposes of water that remains unconsumed after the water is used for the original purpose of use and before the ultimate disposal of the used water occurs.
	13. Water Conservation Plan – A strategy or combination of strategies for reducing the volume of water withdrawn from a water supply source by reducing the loss or waste of water, for maintaining or improving the efficiency in the use of water, for in...
	14. Wholesale Public Water Supplier – An individual or entity that, for compensation, supplies water to another for resale to the public for human consumption. This term does not include an individual or entity that supplies water to itself or its emp...


	II. WATER CONSERVATION EVALUATION
	A. Water Conservation Utility Profile
	B. Summary of Profile
	1. Service Area and Population – The size of the Porter SUD service area is 22.50 square miles with a current estimated population of 21,853.  The chart below shows a projected increase in population over the next 40 years.
	2. Water Use Data for Service Area – A summary of the past years is listed below, along with future projections.
	3. Unaccounted for Water Use – Previous (5) years of unaccounted for water is outlined below.
	4. Peak to Average Daily Use Ratio – The following ratios outlined below are for 2015 through 2019.
	5. Municipal Per Capita Water Use – The past amounts for Municipal GPCD are outlined below for the previous 5 years.


	III. Water Conservation Goals
	A. Potential for Reducing Per Capita Water Use
	1. Potential for reduction in unaccounted for use 0 - .5 GPCD
	2. Potential for reduction in water conserving fixtures     0 - .5 GPCD
	3. Potential for reduction in seasonal use   0 - .3 GPCD
	4. Potential for reduction due to education programs 0 - .2 GPCD

	B. Water Conservation Planning Goal
	1. Planning Goal (In GPCD): 106 – 1.5 = 104.5 GPCD
	2. Needed Reduction to meet Planning Goal: 106 –104.5 =     1.5 GPCD
	3. Water Conservation Planning Goal to be achieved by year 2025.


	IV. Long Term Conservation Components
	A. Reduction in Water Loss and Unaccounted For Water
	1. Customer Service Leaks – Once a leak has been determined on the customer side of the meter, Porter SUD policy states once the customer has been notified of the leak, it should be repaired within 72 hours.
	2. Metering – All customer service lines are metered to include residential, irrigation, commercial, multi-family units, wholesale and emergency interconnects. Bulk water taken from fire hydrants and other places dedicated for bulk water are also mete...
	3. Customer Meter Testing and Meter Change out Program – Meters smaller than 2” are tested as needed or requested, while larger meters are tested annually. In 2020 Porter SUD completed replacement of all meters with electronically read AMI meters.
	4. Production (Well) Meters – These meters are tested annually as required by TCEQ and meets the AWWA Accuracy Standards.
	5. Water Loss Accounting – Porter SUD is dedicated to limiting water loss and maintains a water loss goal of under 10 percent; annually. Our previous 5-year average annual loss is less than 6%. Field staff use calculation charts to estimate water loss...
	6. Record Management System – Porter SUD keeps and maintains detailed records that include water pumped from our wells, water sold, flushing, bulk water sales and water accountability.  Additional measures are implemented as necessary to upgrade and/o...

	B. Reduction in Indoor Water Use due to Water-Conserving Plumbing Fixtures
	1. Water-Conserving Plumbing Fixtures – Our office offers shower heads, kitchen faucet aerators and toilet dye tablets “free” to all customers as a way to conserve water.
	2. Reduction  in  Indoor Water Use – In addition to the water-conserving shower heads, Porter SUD has a program where customers can pledge to conserve water and by taking the pledge, they put their name on the wall located in the Porter SUD lobby. In ...

	C. Reduction in Seasonal Water Use
	1. Seasonal Water Use – Porter, Texas is located in the Gulf Coast region which experiences heavier rainfall than other regions in Texas (example: West Texas).  Seasonal use is outlined below and is represented by gallons/day/person:
	Year   Summer   Winter
	2. Seasonal Water Use Surcharge – Current rate structure has a surcharge for seasonal use that was implemented to minimize water usage during peak months (June, July and August). The rate structure impacts Tier 4 customers that exceed 25,000 gallons/m...

	D. Reduction in Water Use due to Public Education Program
	1. Water Conservation Brochures – Porter SUD provides educational pamphlets for adults and children that are kept in the front lobby of our office.
	2. Water Conservation Newsletter – Our newsletter is distributed once a year to all active customers.  This newsletter has a dedicated section that provides ways to conserve water.

	E. Promotion of Water Conservation Through Rate Structure
	1. Inclining Block Water Rates – The Board of Directors of Porter SUD has enacted a Water Rate Structure that promotes water conservation and is outlined below.


	V. Emergency Water Demand Management Plan
	A. Drought Contingency Plan
	Porter Special Utility District’s “Drought Contingency Plan” was revised and adopted by the Board of Directors in April 2020.  The plan is available for review by Texas Commission on Environmental Quality upon request and is included as Attachment WCP...

	B. Updating of Drought Contingency Plan

	VI. Applicability to Wholesale Customers
	Porter SUD is a wholesale water provider to Montgomery County MUD 84 (Oakhurst), Valley Ranch MUD and Woodridge MUD.  There is also a inter-local “emergency interconnect” agreement with Montgomery County MUD 56.  This agreement is for Porter SUD to su...
	The Water Conservation Plan and the Drought Contingency Plan are applicable to Wholesale Water Customers who are under contract with Porter SUD which include any future contracts for wholesale water.  These contracts include provisions that require th...

	VII. Coordination with Regional Water Planning Group
	A copy of the Water Conservation Plan is available upon review. A copy has been supplied to the Texas Water Development Board along with a copy given to Region H Water Planning Group as required.
	Water Conservation Utility Profile
	Drought Contingency Plan

