
Porter Special Utility District
22162 Water Well Road

Porter, Texas 77355
Office: (281) 3s4-5922

NOTICE OF REGULAR MEETING

Director Name Board Position Term Expires

Doug Pittow President May 2027

Jodi Ruonavar May 2026

Danny Bridges Treasurer May 2027

Secretary May 2026

lason Ashy Director May 2026

Donatd Bett Director May 2026

Chartie Lyons Director May 2027

t. Call Meetlng to Ordel
a. Rott Catt of the Board of Directors / Dectaration of a Quorum
b. lnvocation
c. PtedgesofAttegiance

2. Pubtic Comment
The Board and District Stafi truty vatue the pubtic's input. Please respect the following when
making formaI comments to the Board of Directors:
. Ptease sign in when you arrive prior to making a pubtic comment.
. Ptease keep comments restricted to the topics tisted on the agenda and timit the time to a

maximum of three (3) minutes.
. Please keep comments respectfut of others and organized for understanding.

3. Review and Approve Minutes
a. Minutes from the Regutar Board Meeting on Novembet 78,2024

4. Old Business

a. Starnik data
b. AdministrationBuitding

5. New Business

Notice is hereby given that the Board of Directors (the "Board") of PORTER SPECIAL UTILITY DISTRICT (the

"District")witt hotd a regutar meeting, open to the pubtic, on Monday, January20,2025, at7:00pm, in the
Board Room ot the District at 22162 Water Welt Road, Porter, Texas 77365, to consider and take action on

the tottowing matters.

Vice President

Caroline Denham
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6. Flnanciat Report
a. Financiats review
b. Audit Report
c. Arbitrage update
d. Remove J.Barr as signer on atl lndependenusouthstate Bank and TexPool Accounts
e. Add new Generat Manager, Richard Tramm to lndependenusouthstate Bank and TexPoot

Accounts

7. Englneerlng Report
a. DevetopmentProiects

i. Mapte Heights
ii. The Hightands
iii. Porter Estates Mobite Home Park Revised Feasibitity Study.

b. lntrastructure Fee Projects
i. Copetand Water Plant inctuding approving Aerator Repair and Pitot Study proposat.
ii. N. and S. Plantation WaterLine lmprovements inctuding authorization to advertise

and bid.
iii. Water Wetl No.7 Rehabititation inctuding PayApptication Nos. S and 6to Atsay,

lnc. for $180,657.00 and $300.00.
c. Capitat Bond Projects

i. Bond lssue No. 1

ii. Bond lssue No. 2

U Ferne Water Ptant inctuding update on wett and Pay Apptication No. 4 for
$407,700.00 to R & B Group, lnc.

d. lmpact Fee Projects
i. Copetand EST inctuding Revised PayApptication No.2 in the corrected amount of

$276,106.05 and PayApptication Nos. 3 and 4to CatdwettTanks tnc. for
$281,899.80 and $349,522.6s.

ii. Water Wett Road GST and Booster Pumps inctuding PayApptication Nos. l and 2 to
R and B Group hc for $261,900.00 and $261,000.00.

iii. US 59 Watertine Crossing inctuding Pay Apptication No. 5 to Butt G Construction
for $191,486.70.

8. General Counset Report
a. Amended and Restated Whotesate Water Suppty Agreement with Montgomery County MUD

No. 24
b. Momentum Business Parkwaterline easements and Consentto Encroachment
c. Adams Street Devetopment Agreement
d. Angets on the waywatertine and water meter easements
e. Order Annexing Land and Redefining Boundaries of the District
f. Amended and Restated District lnformation Form
g. Amended Resotution Regarding Director Reimbursement and Fees of Office poticy
h. Mitts Branch LLC waterline easements
i. Attorney annual hourty rate adjustments
j. Duat certification agreement regarding Heritage Oaks
k. Letter ot "NO OBJECT|ON" with EntergyTexas, lnc
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9. General Manager Report
a. Operations Updates

i. Wetts and facitities
ii. Water production and demand
iii. Fteet vehictes and equipment

b. Personne[ related matters and possibte executive session on same

10. Executive Session

11. Di-recloleonon[eots

12. Conflrm or Propose Next Regutar (and Speciat i, needed) Board Heeting

13. AdJournment

At anytime duringthe meetingthe Porter Speciat Utitity Board of Directors may meet in executive session
on any of the above agenda items for any reason authorized by the Texas Open Meetings Act (Texas

Government Code Chapter 551), inctudingfor consuttation concerning attorney-ctient matters (551.071);
detiberation regarding reat property (551.072); detiberation regarding prospective gifts (551.073); personnet

matters (551.074); and detiberation regarding security devices (551.076). No action may be taken during
executive session, therefore, fottowing executive session, the Board of Directors witt reconvene to an open
meeting and take action, as necessary.

It is hereby affirmed thatthis NOTICE OF MEEtlNGwas duty posted, no taterthan 4:30pm on January 17,

2025, on the buttetin board at the office of the Porter Speciat Utitity District and on the Porter Speciat Utitity
District's website in accordance with the Texas Open Meetings Act.

Richard Tramm
GeneraI Manager
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